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Bay Area Charter School
Board of Directors

Meeting Minutes

Minutes for meeting held Tuesday, March 22, 2011, at Ed White Memorial High School.

Attendees
Board members:

Greg Lookabaugh - President, Board of Directors

Dr. Glenn Young – Vice President, Board of Directors
Carrie Gilder - Treasurer, Board of Directors

Mavis Irvan – Secretary, Board of Directors

Dr. Glenda Johnson – Member, Board of Directors

Dr. Rosalind Perez - Superintendent, BACS

Non-Board members:

Linda Daniel – Financial Coordinator, BACS
Call to Order:  Mr. Lookabaugh called the meeting to order at 7:15 p.m.

Establish Quorum:  A quorum was established.

Meeting Minutes:  Minutes for the February 22, 2011, meeting were reviewed.

Motion:  Ms. Gilder made a motion to accept the minutes as presented.  Ms. Irvan seconded the motion.  The motion passed unanimously.

1.0  Routine Public Hearing and Comments:  None  

2.0  Consent Agenda:  None
3.0  School Status Reports - Administrator - Dr. Rosalind Perez

       3.1  General Administration
               3.1.1  General Update and Enrollment Status
· The Enrollment Data Sheet was reviewed (see attached).  Enrollment continues to increase.   

· A Middle School Family Fun Night will be held Thursday, March 24, 2011, 5:30 – 7:30 p.m., at CiCi’s Pizza in Dickinson.
· Ed White Memorial High School has students enrolled in four different Continuing Education courses at College of the Mainland.  Students will have a certificate in one of the four areas when they exit in May (see attached list). 
3.1.2   High School Graduation Plans
· Graduation is Friday, June 3, 2011, at 7:30 p.m. at the University of Houston - Clear Lake.  Board members should arrive at 7:00 p.m.
3.1.3   Ed White Students Visit Sam Houston State University and Stephen F. Austin State University March 25 & 26
· Ten students from the High School will be visiting Sam Houston State University and Stephen F. Austin State University.  The campus visits are sponsored by the UHCL/COM College Connections program (see attached letter).
3.1.4   Ed White Chemical Alarm – February 24, 2011

Dr. Perez informed the Board that the GED instructor from College of the Mainland, who conducts classes at Ed White Memorial High School in the evening, called 911 due to a strong chemical odor caused by the janitorial service cleaning the floor in the Superintendent’s Office.
3.1.5   TAKS Testing Began – March 11, 2011
· Dr. Perez announced that TAKS tests for 9th graders will be replaced by End of Course Exams beginning with the 2011-2012 school year.
3.1.6   Middle School Science - Space Center Houston
· The seventh and eighth grade students participated in a six week "Exploration Academy" at Space Center Houston sponsored by The Manned Space Flight Education Foundation, Inc. (see attached).
3.1.7   Elementary School Spring Fling

· The annual Spring Fling at the Elementary School, a fundraiser sponsored by the BACES PTO, will be held April 16, 2011, from 11:00 a.m. - 3:00 p.m. (see attached flyer). 
3.1.8 Elementary School Recruiting Begins
· Dr. Perez reviewed the BACS open enrollment process with the Board members (see attached).
3.1.9   Elementary School Gym Floor
· Dr. Perez informed the Board that according to the manufacturer, the problems with the Elementary gym floor were due to incorrect installation.  A new floor will be installed, and it will have another one year warranty.  Carpet tiles are being considered for the new flooring. 

3.1.10 TCSA Sponsored Parent Rally May 4, 2011
· Dr. Perez asked for feedback from the Board members regarding encouraging parents to participate in the TCSA Rally (see attached).
Motion: Ms. Gilder made a motion to authorize the Superintendent to encourage the district parents to participate in the TCSA Legislative Rally on May 4th in Austin, Texas.  Dr. Johnson seconded the motion.  The motion passed unanimously.

3.1.11 FSP Budget Reduction Models Provided by TCSA 

· The models (see attached) were presented to the Board, and the impact was discussed .

3.1.12 Dr. Glenda Johnson Honored:  Profiles of Prominence 2011 Awards Luncheon 


The purpose of the profiles is to honor men, women and youth who have demonstrated outstanding service in a specific area or obtained notable achievement in their field of expertise - "Extraordinary, Ordinary Shining Stars".  The Luncheon will be held, Saturday, April 16, 2011, 11:00 a.m., at Hobby Hilton Hotel, 8181 Airport, Houston, Texas 77061.

· BACS has a table reserved for the luncheon, and Board members are encouraged to attend.

4.0 General Board Issues

4.1 Board Action Status

· The Action Items List was reviewed.  

4.2  New Business 

· Ideas for a fundraiser were discussed.  No decisions were made.
5.0 Committee Reports

5.1 Human Resources Committee – No report.
5.2 Planning Committee – Building expansion plans are on hold pending Texas legislative action.
6.0 Treasurer’s Report

6.1 Financial Report –  The February financial statements were reviewed.
6.2 Budget Amendment Proposal  - Dr. Perez presented the attached budget amendment proposal.
Motion:  Dr. Johnson made a motion to amend the budget as presented.  Dr. Young seconded the motion.  The motion passed unanimously.

7.0 Executive Session - N/A 
7.1 Consultation with Attorney
8.0 Open Meeting 
8.1 Discussion, consideration and possible action (item 7.1) – N/A

9.0 Adjourn

Motion: Ms. Gilder made a motion to adjourn.  Dr. Johnson seconded the motion.  The motion passed unanimously.

Meeting adjourned at 8:49 p.m.

_______________________________________

Minutes approved by Mavis Irvan
Secretary, BACS Board of Directors


