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Bay Area Charter School
Board of Directors

Meeting Minutes

Minutes for meeting held Tuesday, December 7, 2010, at Ed White Memorial High School.

Attendees
Board members:

Greg Lookabaugh - President, Board of Directors

Dr. Glenn Young - Vice President, Board of Directors

Carrie Gilder - Treasurer, Board of Directors

Dr. Rosalind Perez - Superintendent, BACS

Non-Board members:

Kris Wessale - Principal, BACES

Kendra Persohn, Principal, BACMS

Dr. Glenda Johnson

Nicole Colborn
Anne McLaughlin
Speakers:

Kris Wessale – Principal, BACES

Kendra Persohn, Principal, BACMS

Michael Kellner

Steven Perry

Call to Order:  Mr. Lookabaugh called the meeting to order at 7:10 p.m.

Establish Quorum:  A quorum was established.

Meeting Minutes:  Minutes for the October 26, 2010, meeting were reviewed.

Motion:  Ms. Gilder made a motion to approve the minutes as amended.  Dr. Young seconded the motion.  The motion passed unanimously.

1.0  Routine Public Hearing and Comments:  None  

2.0  Consent Agenda –Dr. Glenda Johnson provided a description of her training and extensive experience in education and teaching in various schools and colleges as well as her work in education outreach at NASA.  Dr. Johnson was elected Member, Bay Area Charter Board of Directors.  

3.0  School Status Reports - Administrator - Dr. Rosalind Perez

       3.1  General Administration
               3.1.1  General Update

· The Enrollment Data sheet was reviewed (see attached).  New enrollments continue at the elementary.

3.1.2   2009-2010 Audit Status Report

· The 2009-2010 Audit is expected to be completed in early January, with plenty of time for Board Review and approval to meet the January submittal deadline.  There are new items to be included in the audit per updates in the legislation such that Charter Schools are now being audited the same way traditional public schools have been in the past.

3.1.3   Video Production of Chamber of Commerce Web Ad

· The elementary and high schools are being featured in a Clear Lake Chamber of Commerce web ad.  Many hours of filming were conducted, which will be edited to a short informational video.
3.1.4   Local Educational Agency (LEA) Compliance Profile (2009-2010) – State Performance Plan Indicators 11, 12, and 13 (Special Education)

· Data on BACS compliance with LEA requirements was submitted.  This was an additional submittal required because in a previous submittal, we had responded “No” to a question about whether we provide services to children younger than 3.  The correct input should have been “N/A” since we do not have classes for children younger than 3.

3.1.5   Introduction of Kendra Persohn, Principal, Bay Area Charter Middle School

· Ms Persohn was introduced to the board.  Ms. Persohn will continue to serve as the Special Education coordinator for the district in addition to her role as Middle School Principal.

3.1.6   Proposal for Adoption of Middle School Mascot

· Ms. Persohn presented the results of student elections for a school mascot and requested the Board to approve the students’ selection of “The Hurricanes.”  The school plans to use blue and white as the school colors.

Motion:  Dr. Young made a motion to approve the middle school students’ request to become the Bay Area Charter Middle School Hurricanes.  Ms. Gilder seconded the motion.  The motion passed unanimously.

3.1.7   BACMS Parent Teacher Organization Established and Functioning

· The PTO was formed at the middle school with the election of the first board on December 3, 2010.  Board members have met and have coordinated BACMS participation in the Dickinson Christmas parade to be held later this month.  

3.1.8 BACMS Implement Project-Based Instruction

· Special emphasis is being placed on fully developing project-based learning at the middle school with a special time slot allocated and with responsibility given to Ms. Willits, a teacher who was transferred from the elementary school, to mentor the other middle school teachers in project-based learning implementation.
3.1.9   Proposal for Addition of Elevated Boardwalk and Instructional Platform in the “Meadows” at BACES

· Ms. Wessale presented the plans for a boardwalk and deck to be added to the nature area of the elementary school property.  The PTO has already collected the needed funds, approximately $6500, for the project.  The boardwalk is needed to deal with areas of the property that do not drain quickly.  The instructional platform will have sufficient space for one or two classes to conduct activities up off the ground.

Motion:  Ms. Gilder made a motion to approve the boardwalk and instructional platform deck plan with the additional requirement of ramps in compliance with Americans with Disabilities Act (ADA) guidelines.  Dr. Young seconded the motion.  The motion passed unanimously.

3.1.10 Optional Flexible School Day Program Application Submission for EWMHS

· An application for the optional flexible school day program was submitted this week.  Admission into this program will enable the school to count ADA for identified students needing flexible attendance hours to help them meet their educational requirements. 

3.1.11 Vandalism at EWMHS

· The Saturday morning after Thanksgiving, two of the front windows at high school were found to be broken.  A police investigation revealed it was likely caused by a drive-by shooting of a pellet gun.  The replacement glass was selected to prevent shattering in the event of another broken window.

3.1.12 Winter Holiday Early Dismissal – Friday Dec 17, 2010

3.1.13 Teacher Work Day – January 4, 2011

3.1.14 TexaStar Facility Services, Inc. New Provider

· Janitorial services for the elementary and high school are now being provided by TexaStar Facility Services.

4.0 General Board Issues

4.1 Board Action Status

· The Action Items List was reviewed and updated.  

4.2 New Business – N/A

5.0 Committee Reports

5.1 Human Resources Committee – Mr. Lookabaugh did not make a report.

5.2 Planning Committee – Ms. Gilder reported that the Board continues to work on investigating options for new facilities for the middle and high schools.

6.0 Treasurer’s Report

6.1 Financial Report – no financial report was available for this meeting.

6.2 Budget Amendment Proposal – No budget amendment was presented.

Open Session was closed at 8:20 p.m. for Executive Session.

7.0 Executive Session

7.1 Real Property

7.2 Discussion of Personnel Issues

8.0 Open Meeting - Open Meeting resumed at 9:20 p.m.   

8.1 Discussion, consideration and possible action (item 7.1)

Motion:  Ms. Gilder made a motion to approve the Registration Agreement between Broker and Owner as presented, with Dr. Perez authorized to by signatory after satisfactory clarification of the term, “Owner breach of contract,” as used within the agreement. Dr. Young seconded the motion.  The motion passed unanimously.
8.2 Discussion, consideration and possible action (item 7.2) - N/A

9.0 Adjourn

Motion:  Dr. Young made a motion to adjourn.  Ms. Gilder seconded the motion.  The motion passed unanimously.

Meeting adjourned at 9:32 p.m.

_______________________________________

Minutes approved by Greg Lookabaugh

President, BACS Board of Directors


