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Bay Area Charter School
Board of Directors

Meeting Minutes

Minutes for meeting held Tuesday, October 26, 2010, at Bay Area Charter Elementary School.

Attendees
Board members:

Greg Lookabaugh - President, Board of Directors

Dr. Glenn Young - Vice President, Board of Directors

Carrie Gilder - Treasurer, Board of Directors

Dr. Rosalind Perez - Superintendent, BACS

Non-Board members:

Linda Daniel - Financial Coordinator, BACS

Kris Wessale - Principal, BACES

Madhuri Bondyopadhyay

Mary Brammer

Christy Bush

Katie Clarke

Nicole Colborn

Kristi Fazioli
Shanna Fuentes

Stephanie Fuentes

Mitzie Hill

Karen Lawley

Tracy Roberts

Stephanie Sandoval

Taylor Sandoval

Speakers:

Matt Long

Call to Order:  Mr. Lookabaugh called the meeting to order at 7:30 p.m.

Establish Quorum:  A quorum was established.

Meeting Minutes:  Minutes for the September 28, 2010, meeting were reviewed.

Motion:  Ms. Gilder made a motion to amend the minutes as recommended.  Dr. Young seconded the motion.  The motion passed unanimously.
1.0  Routine Public Hearing and Comments:  An elementary school parent spoke regarding concerns about administration response to an  alleged assault of his child by another parent during field day.  

2.0  Consent Agenda - N/A

3.0  School Status Reports - Administrator - Dr. Rosalind Perez
       3.1  General Administration
               3.1.1  General Update
· The Enrollment Data sheet was reviewed (see attached).  Enrollment is down from last year, but new enrollments continue.  Second and third grade classes are closed.  Dr. Perez stated there will be a banner across Highway 518 in League City in November to encourage enrollment at the high school.

3.1.2   Induction of High School Students into the National Technical Honor Society
· Taylor Sandoval was inducted into the National Technical Honor Society.

3.1.3   Induction of High School Students into Ed White Memorial High School Environmental Science Conservation Club

· Taylor Sandoval was inducted into the Ed White Memorial High School Environmental Science Conservation Club.

3.1.4   State of Texas Assessments of Academic Readiness (STARR)

· The State of Texas Assessments of Academic Readiness (STAAR) will replace the Texas Assessment of Knowledge and Skills (TAKS) .
· Parents need to become engaged in the new assessment plan.

· The four (4) tests presently required for students to graduate from high school will become twelve (12) tests.
· A summary of the new assessment model (STAAR) is attached.

3.1.5   Annual Governance Reporting Form - Completed

· The Annual Governance Reporting Form has been completed and submitted.
3.1.6   Depository Contract Reporting Form

· A copy of the current Depository Contract was sent to TEA along with a letter stating that there have been no changes to the contract as of this date (letter attached).

3.1.7   Highly Qualified Teacher Report

· Dr. Perez reported the Highly Qualified Teacher Report is being completed, and everyone is highly qualified or certified.

3.1.8 AYP Status Change 

· Ed White High School was notified that we did not meet AYP goals for the 2009-1010 school year.
3.1.9   TASBO

· Forms have been attached for a workshop on November 15, 2010, that TASBO has developed to help districts prepare for the 82nd Legislature.
3.1.10 Financial Integrity Rating System of Texas (FIRST) Review of Financial and Compliance Report

· Dr. Perez distributed and summarized the 2010 School FIRST rating and School FIRST Annual Financial Management Report for Fiscal Year 2008-2009 (see attached report). 

4.0 General Board Issues

4.1 Board Action Status

· The Action Items List was reviewed and updated.

4.2 New Business – N/A

5.0 Committee Reports

5.1 Human Resources Committee – Dr. Young reported he knows two potential candidates for Board members.
5.2 Planning Committee – No report.

6.0 Treasurer’s Report

6.1 Financial Report

· The September Financial Report was presented.

6.2 Federal Grants Report - The 2010-2011 State Fiscal Stabilization Funds Grant has been awarded.
6.3 Budget Amendment Proposal - N/A
Open Session was closed at 8:10 p.m. for Executive Session.

7.0 Executive Session

7.1 Real Property
7.2 Discussion of Personnel Issues

8.0 Open Meeting - Open Meeting resumed at 9:58 p.m.   

8.1 Discussion, consideration and possible action (item 7.1)

Motion:  Ms. Gilder made a motion to work with Mary Brammer to begin negotiations with our potential buyer of the high school property and the Flint Ridge seller.  Dr. Young seconded the motion.  The motion passed unanimously.
8.2 Discussion, consideration and possible action (item 7.2) - N/A
9.0 Adjourn

Motion:  Dr. Young made a motion to adjourn.  Ms. Gilder seconded the motion.  The motion passed unanimously.

Meeting adjourned at 10:00 p.m.

_______________________________________

Minutes approved by Greg Lookabaugh
President, BACS Board of Directors


