DRAFT


Bay Area Charter School 

Board of Directors

Meeting Minutes

Minutes for meeting held Tuesday, September 28, 2010, at Ed White Memorial High School.

Attendees

Board members:

Greg Lookabaugh– President, Board of Directors

Dr. Glenn Young – Vice President, Board of Directors

Carrie Gilder – Treasurer, Board of Directors

Dr. Rosalind Perez – Superintendent, BACS

Non-Board members:

Linda Daniel - Financial Coordinator, BACS
Stephanie Fuentes - Elementary Parent

Mitzie Hill - Elementary Parent

Call to Order: Mr. Lookabaugh called the meeting to order at 7:15 p.m.  

Establish Quorum:  A quorum was established. 
Meeting Minutes: Minutes for the August 31, 2010, meeting were reviewed.  
Motion:  Mrs. Gilder  made a motion to accept the minutes as amended.  Dr. Young seconded the motion.  The motion passed unanimously.
1.0
Routine Public Hearing and Comments - N/A

2.0  Consent Agenda 

       2.1  Acceptance of Resignation of Walter Hallam

       2.2  Acceptance of Resignation of Stephen Antwi

Motion: Mrs. Gilder made a motion to accept the Consent Agendas as presented.  Dr. Young seconded the motion.  The motion passed unanimously.

3.0  School Status Reports – Administrator – Dr. Rosalind Perez

       3.1  General Administration

3.1.1 General Update
·   The Texas Charter School Conference is November 29 - December 1, 2010, in San Antonio.

· Dr. Perez addressed the negativity Charter Schools are receiving and suggested having a positive           press plan in place.
· The Middle School has 21 openings and the High School has 20 openings for students.  The maximum district enrollment is 540.

3.1.2 Enrollment Counts
· The Enrollment Data Sheet was reviewed (see attached).
3.1.3   Annual Governance Form Completion
·  The Annual Governance Reporting Forms were reviewed and signed by members.

3.1.4   Report of Charter School Requirements to Update Officers with Secretary of State
· Dr. Perez completed the required forms online.
3.1.5   High School Renovations Update
· Renovations are close to completion.

3.1.6   Greg Ralph, Auditor's Engagement Letter
· Mr. Ralph will be our financial auditor again this year.  He will be sending an Engagement Letter.
               3.1.7  1 Coach:  Proposal to Engage
·  Dr. Perez met with them and received a verbal proposal for $12,500 for advertising assistance.  
· Dr. Perez is having a teleconference with CGI Communications on October 21, 2010.  BACS will have a logo presence on the Clear Lake Chamber of Commerce website.  There will also be on our website a pod cast feature and an avatar that will answer ten frequently asked questions.
4.0 General Board Issues

4.1  Yearly By-laws Review
· The By-laws were reviewed, and no changes were made.
4.2  Officer Elections

Motion: Dr. Young moved that the slate of officers for the upcoming year be as follows:  Greg Lookabaugh, President;      Glenn Young, Vice-President; Carrie Gilder, Treasurer: and Mavis Irvan, Secretary

       4.3  Action Item Review

· See the attached Action Items List.  

       4.4  New Business

· Ms. Gilder suggested it would be helpful to seek someone with marketing experience to help with advertising.

· Dr. Perez announced we will have volunteers at the Ballunar Fest, which will be held October 29 - 31, 2010, to show our presence in the community.

· An Amortization Schedule was received from AmegyBank for the elementary gym loan.  The principal amount will be doubled on each monthly payment to reduce the length of indebtedness.
· TASBO is offering an opportunity to learn to interface with the Legislative Session regarding important issues like dropout prevention (see MOAK & CASEY on the TASBO website).
5.0 Treasurer’s Report

5.1  Financial Report - The July financial statements were reviewed.
5.2  Budget Amendment -  N/A
Open Session was closed at 8:22 p.m. for Executive Session.  
6.0  Executive Session 
       6.1  Discussion of Personnel Issues
       6.2  Real Property

               7.0  Open Meeting - Open Meeting resumed at 8:58 p.m. 
7.1  Discussion, consideration and possible action (item 7.1) - N/A
7.2  Discussion, consideration and possible action (item 7.2)  - N/A
8.0  Adjourn


 Motion:  Mrs. Gilder made a motion to adjourn.  Dr. Young seconded the motion.  The motion passed unanimously.


 Meeting adjourned at 8:59 p.m.

_______________________________________

Minutes approved by Greg Lookabaugh
President, BACS Board of Directors














