Notice of Regular Meeting

Bay Area Charter School

Board of Directors

Tuesday, April 26, 2011 7:00 P.M.

Notice is hereby given that the Bay Area Charter School Board of Directors will meet for a regular monthly meeting on Tuesday, April 26, 2011 at the High School Campus at 218 East Main St. in League City and will consider and if appropriate, take action with respect to the items listed below.

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for other accommodations must be made 48 hours prior to this meeting.  Please contact the Administration Office at (281) 316-0001 for further information.

Call To Order

Establish Quorum  2 minutes
Meeting Minutes   8 minutes     Review / Approval of Regular Meeting Minutes (Board Secretary- minutes emailed to Board Members: please review before meeting)

1.0 Routine Public Hearing and Comments  4 minutes each (for as many as possible) 

At this time comments will be taken from the audience on any subject matter, whether or not that item is on the agenda.  To address the Board, please sign the speaker's sheet located on the table at back of the meeting room before the meeting begins.  All comments are limited to a maximum of four minutes for each speaker.  In accordance with the Open Meetings Law, the Board may not discuss or take action on any item that has not been posted on the agenda.

2.0 Consent Agenda  All consent agenda items are to be routine by the Board of Directors and will be enacted by one motion.  There will be no separate discussion of these items unless a Board member so requests, in which event the item will be removed from the consent agenda and considered in its normal sequence on the agenda.
End of Consent Agenda

3.0 School Status Reports – 30 minutes (Administrator - Dr Rosalind Perez) Discussion, consideration and possible action concerning the following items.
3.1 General Administration  


3.1.1
Dr. Glenda Johnson


3.1.2
General Update and Enrollment Status


3.1.3
Collateral Security Agreement Release of Excess Collateral


3.1.4
Letters of Intent to Offer Contracts to Teachers


3.1.5
Proposed Changes in Wording of Contracts


3.1.6
TAKS Testing April 26 – April 29

3.1.7
Summer School On-line
3.1.8
TEA Approval to Relocate High School and Middle School

3.2 High School 

3.2.1
General Update 

3.2.2
TAKS Exit Retest Preliminary Results

3.2.3
Project Based Learning Demonstration – May 26, 2011
3.2.4
Senior Graduation Project – April 29, 2011
3.2.5
Senior Banquet Plans

3.2.6
Graduation Ceremony June 3, 7:30 p.m. UH-Clear Lake Theatre

3.2.7
Recruitment – Open Enrollment 

3.2.8
College of Mainland Student Enrollment
3.2.9
Austin Legislator Visit May 3, 4

3.2.10
Proposal to Purchase Van for Career and Technology 
3.3  Middle School



3.3.1
General Update
3.3.2
Open House for New Enrollments
3.3.3
Science Expo – Poster Sessions

3.3.4
Chamber of Commerce Participation

3.4  Elementary School

3.4.1
General Update

3.4.2
Lottery Procedures
3.4.3
Spring Fling Summary 
3.4.4
Construction:  Floor Covering Replacement Status
4.0 General Board Issues- Discussion, consideration and possible action concerning the following items.
4.1 Board Action Status
4.2 New Business
5.0 Committee Reports -  Discussion, consideration and possible action concerning the following items.
5.1 Human Resources Committee –5 minutes (Greg Lookabaugh) Discussion of status and plans for committee. 

5.2 Planning Committee – 15 minutes  Discussion of status and plans for committee.
6.0  Treasurer’s Report - Discussion, consideration and possible action concerning the following items.

6.1 Financial Report – Board members, please review prior to meeting. 
6.2 Budget Amendment Proposal
7.0  Executive Session

The Board will now hold a closed executive meeting pursuant to the provisions of the Open Meetings Law, Chapter 551, Government Code, Vernon's Texas Codes Annotated, in accordance with the authority contained in one or more of the following sections: Section 551.071, Consultation with Attorney and Section 551.072, Real Property, Section 551.074, Personnel Matters and Section 551.086, Economic Development.


7.1 Consultation with attorney 


7.2 Discussion of Personnel Issues 
The Board reserves the right to hear any of the above-described agenda items that qualify for an executive session in an executive session by publicly announcing the applicable section number of the Open Meetings Act (Chapter 551 of the Texas Government Code) that justifies executive session treatment.

8.0 Open Meeting

8.1 Discussion, consideration and possible action (item 7.1)

8.2 Discussion, consideration and possible action (item 7.2)
9.0 Adjourn 

Certificate

I certify that this notice was placed on the door on Friday, April 22, 2011 on or before 6:00 p.m. and will remain posted until after completion of the meeting.

                                                            _______________________________________   Dr. Rosalind Perez, Superintendent
